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INTRODUCTION: BUILDING HOPE, EMPOWERMENT, AND RESILIENCE

We are pleased to present the Annual Report of Compassion Projects for 2025-26, highlighting a
year of meaningful impact, community engagement, and transformative support across our key
initiatives. Throughout the year, our programs continued to serve vulnerable children, women,
widows, and economically disadvantaged communities by addressing essential needs such as
education, nutrition, healthcare, shelter, and livelihood development.

Driven by a commitment to dignity, inclusion, and sustainable development, Compassion Projects
continues to serve as a source of encouragement and opportunity for individuals and families facing
social and economic challenges. Through collaborative efforts, dedicated staff, volunteers, and
supporters, we have been able to create safe spaces for learning, strengthen community wellbeing,
and empower individuals toward self-reliance and brighter futures.

OUR PURPOSE: SUPPORTING COMMUNITIES THROUGH CARE AND OPPORTUNITY

Compassion Projects is committed to improving the quality of life for underserved and marginalized
communities, irrespective of caste, religion, language, or social background. Our initiatives focus on
creating pathways toward education, health, nutrition, livelihood, and emotional wellbeing for
children, women, widows, and vulnerable families.



Our vision is to foster hope, resilience, and sustainable community development by equipping
individuals with opportunities that enable long-term growth and self-sufficiency. Guided by the
values of compassion, integrity, inclusion, and service, we strive to bridge the gap between
vulnerable communities and access to essential resources and opportunities.

Through our integrated programs, we continue to support children requiring educational assistance,
women seeking vocational skills, elderly widows in need of healthcare support, and families
struggling with poverty, malnutrition, and social exclusion.

RESPONDING TO COMMUNITY NEEDS

The past year reaffirmed the importance of holistic and community-centered support systems,
especially in regions facing economic hardship, food insecurity, health challenges, and natural
disasters. Our initiatives were designed to address both immediate needs and long-term
empowerment through sustainable interventions.

EDUCATIONAL SUPPORT & CHILD WELFARE

Alpha Home and Alpha Upper Primary School continued to provide children with a safe, supportive,
and nurturing environment focused on academic excellence, personal growth, and emotional
wellbeing. Parent—Teacher Meetings, educational support programs, textbook distribution, cultural
activities, sports participation, and alumni engagement initiatives contributed to the holistic
development of children throughout the year.

VOCATIONAL TRAINING & ECONOMIC EMPOWERMENT

The Alpha Vocational Training Centres (AVTCs) continued empowering women and youth through
practical skill development programs in tailoring, beautician training, entrepreneurship, and
vocational education. Across multiple centers, women gained income-generating skills that improved
financial stability, confidence, and opportunities for self-employment.

NUTRITION & FOOD SECURITY INITIATIVES

Nutrition support remained a key focus area during the year. Through Soy Milk Distribution
Programs, food support for HIV-affected children, and feeding initiatives for rag-pickers, the
organization continued addressing hunger, malnutrition, and nutritional insecurity among vulnerable
communities.

HEALTHCARE & WIDOWS SUPPORT

Widows Care Programs and medical support initiatives provided regular healthcare assistance,
medicines, emotional support, and wellbeing services to elderly widows and vulnerable women.
Regular nurse visits and community gatherings helped strengthen emotional and social support
systems for beneficiaries.

EMERGENCY RELIEF & COMMUNITY OUTREACH

During times of crisis, the organization responded promptly to emergency situations, including flood
relief efforts in Jammu & Kashmir. Relief materials such as blankets and food packets were
distributed to affected families, helping communities cope with difficult circumstances.



Impact Summary for the year 2025-26

SNO NAME OF THE PROJECT BENEFICIARIES
1 Number of Soya Milk glasses served 18130
2 Number of Rag pickers fed Bi-Weekly 300
3 Number of Children enrolled in Alpha School, Takkasila 88
4 Number of students receiving Education support 35
5 Number of Children supported through Alpha Homes 38
Word & Deed-Hyderabad — 22
Hope International Academy- Bihar - 16
6 Number of Women trained through AVTC
a) Beautician course Saharanpur, UP On going from Feb 27
2025 -7nos
2" patch started from August 25 to Jan 26 — 7nos
b) Sewing centre Saharanpur, UP on going from Feb 2025 —
6nos
2" patch started from August 25 to Jan 26 - 8nos
c) Sewing centre Odisha, ongoing from last year — 10nos
2" batch started from Oct 25 to Mar 26 — 12nos
d) Setwin centre Abids, Ongoing batch - 8nos
7 Number of HIV people served with Nutritious Food 50
8 Number of Widows cared for 18
9 Number of families supported for flood affected areas 60 families




Hope for Today

Active Projects 2025 - 2026

Total
Project S.no Name Place Address Coordinator| Contact Email I'd Beneficiaries
Alpha Home Word and Deed, Samson colony, ioeehft@gmail.com
1 (Residential Hyderabad) Hyderabad Hayathnagar, Telangana-501505. Joseph 7330772525 22
Hope International Academy
Alpha Home Nizamuddinpur, kako Road, ioeehft@pmail.com
Alpha - Orphange & Care 2 Residential Bihar’ Bihar. Jehanabad, Bihar-804417. Joseph 7330772525 15
Units Education Support Yenkepally village, Moinabad
( Priyadharshini Upper mandal, Wia CBIT, Ranga Reddy Dist, iceehft@gmail.com
3 Primary School) Moinabad, Telangana. Telangana Pin- 500075 Joseph 7330772525 21
Education Support Telangana, ioeehft@gmail.com
4 {Non Residential) Andhra Pradesh Telangana, Andhra Pradesh Joseph 7330772525 14
Alpha Primary School for Takkasila village, Undavelli Mandal, ioeehft@gmail.com
Poor & Needy 5 Alpha school Thakkasila, Telangana Jogulamba, Gadwal Dist. Joseph 7330772525 B8
Radha Krishna colony, Near Labour
Saharanpur, Uttar colony, Opp. Block no 47, Mounika
3 AVTC (Tailoring course) Pradesh. Saharanpur, Uttar Pradesh - 247001. kumari 9675532307 N/A 14
#4-1-1001, First floor Methedist
Alpha Vocational & _ ) _ ) hnvs-h'\gh school, king koti road, ioeehft@pmail.com
Technical Centre far 7 Setwin ( Fashion Design ) Hyderabad, Abids. Abids, Hyderabad - 500 0D1. Joseph 7330772525 8
Wormen Radha Krishna colony, Near Labour
Saharanpur, Uttar colony, Opp. Block no 47, Mounika
3 AVTC (Beautician Course ) Pradesh Saharanpur, Uttar Pradesh - 247001 kumari 9675532307 MNfA 14
9 AVTC { Tailoring Course ) Odissa 15
Telangana, joseph, Anil ioeehft@gmail.com
10 Widows Support Andhra Pradesh Telangana & Andhra Pradesh Kumar 7330772525 18
Hyderabad, 9849485015 | mandly.martin@gmail
Rag pickers Night 11 Ragpickers Feeding Secunderbad Hyderabad, Secunderabad Afsar, Mandly com 300 ( weekly )
Education & H.Mo.:3-15-581, Opp. Pipe Company,
Rehabilitation Boinpally, Thimmapur, Telangana.- mandly.martin@gmail
12 Ragpickers Rehabilitation| Thimmapur, Telangana 501301 Mandly 0300047843 com 3
Hyderabad, 9849485015 | mandly. martin@gmail
Rag pickers Night 11 Ragpickers Feeding Secunderbad. Hyderabad, Secunderabad Afsar, Mandly .com 300 ( weekly )
Education & HNo. 3-15-581, Opp. Pipe Company,
Rehabilitation Boinpally, Thimmapur, Telangana.- mandly.martin@gmail
12 Ragpickers Rehabilitation| Thimmapur, Telangana 501301 Mandly 9350047843 com 3
#4-1-1001, First floor Methodist
boys high school, king koti road, ioeehft@zmail.com
13 Soya Milk Hyderabad, Abids. Abids, Hyderabad - 500 001. Joseph 7330772525
Gautam Bhudha Colony,
Mutrition - Soya Mizamuddinpur,
N S 18130
Production District- Jehanabad
14 Soya Milk Bihar. Bihar-804417 Deepak 994908646 MN/A
G1, Chamundeshwari towers,
Kondayapalem, Nellore, Andhra
15 Soya Milk Nellore Pradesh - 524004, Robert 7702662631 LY
Nutrition support for HIV Kondayapalem, Nellore, Andhra joeehft@gmail.com
Effected children 16 HIV Nellore Pradesh - 524004 Joseph 7330772525 50
joeehft@gmail.com
Flood Relief 17 Flood effected Joseph 7330772525 60 Families




% KEY HIGHLIGHTS OF THE YEAR

o SUCCESSFUL ACADEMIC

PROGRESS & EDUCATIONAL

SUPPORT

Children at Alpha Home and Alpha Upper

Primary School excelled academically

with 100% pass results, regular PTMs,

textbook support, sports, and cultural
activities for holistic development.

Building Hope. Empowering Lives. Transforming Communities.

ACTIVE ALUMNI
ENGAGEMENT PROGRAMS

L4
Alumni reunions and interactions inspired
current children as former residents shared
their journeys, achievements, and
encouraging words, strengthening the
Alpha Home family bond.

VOCATIONAL TRAINING &
GRADUATION
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Women and youth across multiple AVTC
centers gained skills in tailoring,
beautician training, and entrepreneurship.
Graduates are now equipped for
self-reliance and better livelihoods.

NUTRITIONAL SUPPORT FOR
HIV-AFFECTED CHILDREN &
YOUTH

éx

Monthly nutritious food support
provided to 50 HIV-affected children
and youth (ages 10-25) in Nellore,
promoting health, strength, and
dignity.

CONTINUOUS FOOD DISTRIBUTION

ONGOING SOY MILK DISTRIBUTION

EMERGENCY RELIEF SUPPORT FOR

& EMOTIONAL SUPPORT FOR
WIDOWS

e REGULAR HEALTHCARE ASSISTANCE

INITIATIVES e FAMILIES AFFECTED BY FLOODS &
NATURAL DISASTERS

e FOR RAG-PICKERS & UNDERSERVED
COMMUNITIES

y

SOY
MILK

Approximately 300 rag-pickers receive
food packets every two weeks across
various locations, addressing hunger

and spreading compassion.

Widows received regular health check-ups,
medicines, and emotional support through
nurse visits, gatherings, prayers, and
Christmas celebrations.

Soy milk distribution continued in Jehanabad
(Bihar) and Hyderabad, benefiting children in
slum areas with essential nutrition and
improved health.

Rapid relief provided to 60 families in
Jammu & Kashmir after severe floods,
including blankets and food packets
to help them cope and recover.

\.J Every life touched, every smile restored, every hope renewed - together, we make a difference! 4

A YEAR OF MEANINGFUL IMPACT

This year’s report reflects the collective impact of sustained community support, dedicated
teamwork, and compassionate outreach across all program areas. We invite you to read this report
and witness the positive change made possible through collective care, partnership, and
commitment to community development.

COMPASSION PROJECTS REPORT 2025-26
1. ALPHA HOME INITIATIVES
ALUMNI MEET - 5TH APRIL

Alpha Home organized a special Alumni Meet that brought together former residents, current
children, staff members, and well-wishers in a warm and joyful atmosphere. It was an interactive
session with the children and alumni, many of whom attended along with their families.

The reunion reflected the long-term impact of Alpha Home’s support and care in shaping the lives of
children who once resided there. Alumni shared memories from their childhood, spoke about their
personal and professional journeys, and encouraged the children currently staying at Alpha Home to
remain focused on their education and future goals.

The event also included indoor games, cultural performances, interactive sessions, and lunch. The
gathering created meaningful opportunities for bonding, encouragement, and community
connection between former and current residents.



PARENT-TEACHER MEETINGS & ACADEMIC PROGRESS

Parent—Teacher Meetings were conducted periodically throughout the academic year to review the
educational progress, discipline, and overall development of the children.

Teachers appreciated the children for their dedication, discipline, and consistent academic
performance. All Alpha Home children successfully completed their academic year with
commendable results. During July and August, children also completed two rounds of academic
assessments successfully, reflecting a strong start to the new academic year.

The meetings helped strengthen communication between caregivers, teachers, and students while
ensuring that children received continuous academic guidance and emotional support.

EDUCATIONAL SUPPORT & BOOKS DISTRIBUTION — 19TH JUNE

Children at Alpha Home, Hyderabad, received textbooks and educational materials for the new
academic year. The distribution program generated enthusiasm and excitement among the children
as they prepared to begin their studies with renewed motivation.

Educational support initiatives continued to play a key role in ensuring that children had access to
learning resources, stable educational opportunities, and encouragement to pursue their academic
goals confidently.



SPORTS, RECREATION & CHILD DEVELOPMENT ACTIVITIES

Children at Alpha Home actively participated in sports and recreational activities during the year.
Traditional Indian games such as Kabaddi and Volleyball encouraged teamwork, discipline, physical
fitness, and confidence-building.

In addition to academics, cultural and recreational activities such as dance performances, music
programs, puppet shows, games, and interactive events were organized regularly to promote
creativity, emotional wellbeing, and social interaction among the children.

ALPHA HOME SUCCESS STORIES

MR. YEDUKONDALU

Mr. Yedukondalu joined Alpha Home after his family was severely affected by the devastating
tsunami in the Machilipatnam region.

At Alpha Home, he received shelter, educational support, and guidance that enabled him to pursue
his studies successfully. Through determination and hard work, he completed his Law degree from
Andhra University and became a qualified advocate.

Today, he is a successful legal professional and an inspiring example of resilience and perseverance.



RAJ KUMAR

Raj Kumar joined Alpha Home at the age of five due to severe financial hardship within his family.
During his years at Alpha Home, he demonstrated strong discipline, academic excellence, sincerity,
and leadership qualities. He consistently worked hard in his studies and served as a positive role
model for other children.

Raj Kumar later completed his engineering degree from Holy Mary Institute of Technology and
Science and is now professionally settled with his own family and home. His journey reflects
determination, resilience, and the lasting impact of educational support and guidance.

DIVYA LATHA - EDUCATION SUPPORT

Divya Latha comes from a financially challenged family where her father is unable to work due to
serious health complications, while her mother works as housekeeping staff to support the family.

Through educational assistance provided by Alpha Home, Divya Latha successfully completed her
Bachelor of Commerce degree from Andhra Mahila Sabha Arts and Science College.

She is also actively involved in student leadership initiatives and continues to inspire others through
her determination, resilience, and commitment to education.
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VIJAYA SHANTHI

After losing her father at a young age, Vijaya Shanthi faced significant hardship and uncertainty
before joining Alpha Home.

Through education, perseverance, and consistent support, she transformed her life and emerged as a
respected community leader. Today, she runs a clinic and actively serves people in her village with
dedication and compassion.

Her journey reflects resilience, leadership, and a strong commitment to serving others and giving
back to the community.

2. ALPHA UPPER PRIMARY SCHOOL
PARENT-TEACHER MEETING — 22ND APRIL

The school conducted Parent-Teacher Meetings to review student performance and strengthen
communication between parents and teachers. Students demonstrated strong academic progress
during the year, and parents appreciated the dedication and commitment shown by the school staff
in supporting children’s education and development.

The meetings also helped identify areas where students required additional support and
encouragement.

11



BOOKS DISTRIBUTION — 10TH JUNE

Students at Alpha Upper Primary School received textbooks and learning materials for the academic
year. The distribution program created excitement among students and helped ensure they were
prepared academically for the new school term.

The initiative aimed to reduce educational barriers and support students from economically
challenged backgrounds by providing essential academic resources.

¥ "ALPHA UPPER

PRIMARY SCHOOL
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INDEPENDENCE DAY CELEBRATIONS

Independence Day was celebrated enthusiastically at both Alpha Home and the Primary School in
Bihar. The celebrations included:

e Flag hoisting ceremonies

e Patriotic songs and performances
e Cultural programs

e Historical dramas

e Student speeches and activities

Children participated actively in the programs, which helped foster patriotism, confidence,
teamwork, and cultural awareness.

CHILDREN’S DAY CELEBRATIONS

Students at Alpha Upper Primary School performed well academically during the quarter.
Children’s Day was celebrated on 14th November 2025, commemorating the birth
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anniversary of Jawaharlal Nehru. On this occasion, students took on the role of teachers and
performed confidently.

REPUBLIC DAY CELEBRATIONS

Republic Day celebrations were organized with great enthusiasm and patriotic spirit. The program
began with flag hoisting and the singing of the national anthem.

Various competitions, races, classroom decoration activities, and games were conducted for
students. Children participated enthusiastically and demonstrated creativity, teamwork, and unity
throughout the event.

The celebration created a joyful atmosphere while helping students understand the importance of
national values, civic responsibility, and collective participation.

s
o4 Loy g

i &
. ~ % : : »
' e /.5 y
Af ] 367 AGADIVALDIST.T,S: PIN CODE: 508153
. s ! 4

" -
R .

14



3. SOY MILK DISTRIBUTION PROGRAM

The Soy Milk Distribution Program continued to provide nutritional support to children living in
underserved communities and slum areas.
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DISTRIBUTION ACTIVITIES

In Bihar under the leadership of Mr. Kaushalendra distribution activities continued in Jehanabad,
Bihar, where children regularly benefited from the nutritional support provided through the
initiative.

Mr. Pavan Kumar continued supervising operations in Hyderabad.
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OPERATIONAL CHALLENGES & UPDATES

Operations in Hyderabad and Nellore were temporarily paused during the summer months (April—
June) due to operational and logistical reasons.

In Nellore, distribution activities were halted temporarily following an accident involving the soy
machine operator. Later, operations also remained paused due to machine relocation.

In Hyderabad, production activities were temporarily suspended due to office relocation and related
adjustments.

Despite these temporary interruptions, the program continued serving children wherever operations
remained functional, ensuring ongoing nutritional assistance to vulnerable communities.
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4. NUTRITION INITIATIVES
NUTRITION SUPPORT FOR HIV-AFFECTED CHILDREN — NELLORE

The Nutrition Support Program in Nellore, Andhra Pradesh, continued serving HIV-affected children
and economically disadvantaged youth between the ages of 10 and 25.

Each month, 50 beneficiaries received nutritious food support aimed at improving their health,
immunity, physical wellbeing, and overall quality of life.

18



The initiative provided consistent nutritional assistance to vulnerable children and youth who often
face severe economic and health-related challenges. Beneficiaries and families expressed gratitude
for the care and support extended through the program.

The organization hopes to expand the initiative further in the future to support more children and
individuals in need.

5. RAG-PICKERS FEEDING PROGRAM

The Rag-Pickers Feeding Program continued reaching marginalized individuals living in vulnerable
conditions across various parts of the city.

Approximately 300 rag-pickers received food packets every two weeks through regular outreach
activities. The initiative focused on addressing immediate nutritional needs among economically
disadvantaged individuals and families.
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The program also aimed to provide dignity, encouragement, and a sense of care to people who often
face neglect and social exclusion. Consistent food distribution activities helped provide relief and
support to beneficiaries struggling with poverty and unstable living conditions.

6. VOCATIONAL TRAINING & ECONOMIC EMPOWERMENT (AVTC)

The Alpha Vocational Training Center (AVTC) continued empowering women and youth by providing
practical vocational training and livelihood opportunities.

GRADUATION — MACHILIPATNAM (12 MAY)

Nineteen students successfully completed their AVTC training program in Machilipatnam. The course
equipped participants with practical technical skills, personal development opportunities, and
greater confidence for employment and self-employment.

Graduates expressed appreciation for the opportunity to gain valuable skills that would help improve
their livelihoods and family income.

20



GRADUATION - ODISHA

Ten students, primarily women, completed a sewing and tailoring training program in Odisha. The
training covered:

e Tailoring and garment stitching
e Entrepreneurship skills

e Customer service

e Practical sewing techniques

Many participants expressed interest in starting small tailoring businesses to support their families
financially.

I

VOCATIONAL TRAINING CENTERS & ENROLLMENT

AVTC continued operating through multiple training centers across:
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e Abids

e Saharanpur

e Bihar

e Odisha
A total of 43 students remained actively enrolled during the reporting period.
Courses included:

e Sewing & Tailoring

e Beautician Training

e Pattern Making

e Entrepreneurship Development

The training programs focused on helping women and youth achieve financial independence and
sustainable livelihood opportunities.

CHENNAI GRADUATION PROGRAM

Eleven students graduated from the Chennai sewing training program on September 8th. Students
received practical training in:

e Tailoring

22



e Pattern making
e Garment cutting
e Entrepreneurship skills

The training enabled participants to improve their employability and begin income-generating
activities.

CENTER UPDATES
ABIDS, HYDERABAD (SETWIN)

Students at the Abids center continued preparing for their second-semester examinations while
improving their practical vocational skills.

ODISHA

A new batch was initiated in October 2025 with 12 students enrolled in the tailoring and vocational
training program.

CHENNAI - MOGAPPAIR
The commencement of the new batch was delayed temporarily due to the trainer’s health concerns.
CHENNAI RURAL AREA

Training activities in the rural Chennai center were temporarily postponed because women in the
selected villages were engaged in agricultural work during the harvest season. Classes are expected
to begin after the harvest period.

IMPACT STORIES
ANJALI DALACHATRA - ODISHA

Anjali Dalachatra from Paderika village in Kandhamal district, Odisha, faced
severe financial hardship due to her husband’s physical disability. As the
primary provider for her family and children, she struggled daily to meet
household and educational expenses.
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Before joining the AVTC tailoring program, Anjali worked as a daily wage labourer. Through the
training program, she learned stitching and tailoring skills including sewing blouses, skirts, and
women’s garments.

After completing the course, she purchased her own sewing machine and now earns approximately
X500—X700 per day through tailoring work. Her improved income has significantly strengthened her
family’s financial stability and quality of life.

SASMITA PRADHAN - ODISHA

Sasmita Pradhan from Banda village in Kandhamal district faced emotional and
financial difficulties due to her husband’s alcoholism and unemployment.

After enrolling in the AVTC tailoring course, she completed six months of
vocational training and gained practical tailoring skills. Today, she earns
approximately X300-%500 per day through tailoring work, helping restore
financial stability and confidence within her family.

RAMYA - FROM DREAM TO DESIGNER
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Program : #*
Center

:Chennai, "amil;
:8th Seatembe:

Ramya aspired to become a designer but could not afford formal training fees. Through the AVTC
vocational training program, she gained access to high-quality practical instruction in tailoring and
garment making.

The training enabled her to confidently stitch garments independently, reduce household expenses,
and develop income-generating skills that improved her self-confidence and financial independence.

VIDHYA — PATIENCE LEADS TO PRACTICAL SKILL

SRS WS

Program : AVTC GRADUATION
Center :Chennai. Tamilnadu
Date 1 8th Seotenher 2025

Vidhya joined the AVTC tailoring course after initially feeling discouraged by a previous training
experience elsewhere.

Supportive mentorship and patient guidance from trainers helped her regain confidence and develop
practical tailoring skills. Within a short period, she began stitching school uniforms and garments for
her family and friends, demonstrating the effectiveness of the training program.

7. MEDICAL SUPPORT & WIDOWS CARE PROGRAM
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MEDICAL SUPPORT FOR WIDOWS — MACHILIPATNAM

Widows in Machilipatnam continued receiving regular healthcare support through biweekly visits
conducted by Mrs. Suseela, a trained nurse.

Services included:
e Basic health checkups
e Medication distribution
e Monitoring of health conditions

e Emotional support and companionship

The program aimed to improve the wellbeing and stability of widows who often face economic
hardship, loneliness, and health-related challenges.

WIDOWS CARE GATHERINGS

Special gatherings were organized where widows had opportunities to share their concerns, interact
socially, and receive emotional encouragement.

Food, medicines, and healthcare assistance were provided during these visits. These gatherings
created a supportive environment where widows felt valued, cared for, and emotionally supported.
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COMMUNITY SUPPORT STORY

MRS. VANAVALAMMA - A COMPASSIONATE GESTURE

Mrs. Vanavalamma of Kona, Machilipatnam, who had been supported by the organization for two
years, passed away on 12th September 2025.
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As no family members came forward to arrange her funeral, the organization provided funeral
assistance and necessary support. The local community appreciated this compassionate gesture and
recognized the organization’s commitment to supporting vulnerable individuals with dignity and
care.

8. FLOOD RELIEF — JAMMU & KASHMIR

Following unprecedented rainfall and severe flooding in August, emergency relief assistance was
provided to 60 affected families in Jammu & Kashmir.

The region experienced heavy rainfall, flooding, and landslides that disrupted normal life and caused
significant hardship for local communities.

Relief efforts included the distribution of:
e Blankets
e Food packets

e Essential support materials

The timely response helped provide immediate relief and assistance to families affected by the
disaster.
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