HFET REPORT — 2019-20

Hope For Today - Specific activities being carried out by the trust during the year 2019-20 are listed
below

“Hope for Today” is a Charitable Trust incorporated with the objective of extending all possible help and
providing relief to marginalized and poor populace irrespective of their caste, sector, religion, language
and region.

To this end, the Trust has been consistently striving to provide quality life, nutrition support, shelters,
education through schools and tuition centers to boys and girls who are poor and helpless, sewing centers
for women, medical camps, Sari distributions and relief to poor widows etc.

OUR PROJECTS

Alpha Primary School

Alpha Tuition Centers

Alpha Homes

Nutrition Support

Alpha Vocational Training Center
Rag Pickers

Widow Support

Medical Camps & other relief works
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The Trust has started coaching poor children, through its “Alpha Schools” & “Alpha Tuition Centers” .

ALPHA SCHOOLS
» 1 Alpha School, Gadwal, TS (108 students enrolled currently)
»  Sponsorship for Priyadarshini Upper Primary School at Moinabad - 5 children and 3
Teachers

About the School:

* The Alpha Upper Primary School is an institution that has been established to provide quality
education, help children grow, and strive for excellence.

* It was established in the year 2009 and has been providing free education, since its inception.

» The school is located in Thakkasila, a small village near the City of Kurnool. It is home to about
300 families; most men and women here are daily-wage Laborers that earn very little income.






Alpha School Republic Day celebrations:

Alpha School, Takkasila, Telangana, celebrated Republic day on the 26th January, 2020.The day started
with Flag hoisting, followed by a speech on the Indian Constitution. It concluded with Prize and snacks
distribution to the students.

Alpha Upper Primary School Picnic:

e 30 students and 5 staff members of Alpha Upper Primary School, Thakkasila visited the Pillala
Marri Mini Zoo & Deer Park, on 7 Feb, 2020.

e The aim of the trip was to educate children on conserving nature & wildlife, save water and
minimal usage of plastic.

e Jyothi, a grade 4 student said, “I enjoyed this trip, it was fun to be out with my friends and learn so
much”. A grade 3 student said, “I am happy to see the deer play and move around in its natural
habitat”



Alpha School Medical Check-up:
e On 2" March, 2020, 3 Doctors & 3 Nurses from the Government Hospital in Takkashila visited
the Alpha School for a health check-up.

e After the check-up, multi-vitamin tablets were distributed to a few students, and an awareness
class was conducted on cleanliness and hygiene.

Alpha Tuition Centers — 07

e Lohiapatti, Bihar - 193 Students
Jehanabad, Bihar - 65 Students
Ambedkar Street, Chennai, TN - 57 Students
Venugopal Street, Chennai, TN - 41 Students
Malakayalanka, Machilipatham, AP - 68 Students
KPT Palem, Machilipatham, AP - 87 Students
Polatithippa, Machilipatnam, AP - 64 Students




Alpha Tuition Centers
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ORPHANAGE AND HOSTEL CARE UNITS

The Trust is running Safe Homes namely, “ALPHA HOMES” for the poor, semi orphan and orphan
children, separately for boys and girls. Details of the same are as follows:-

ORPHANAGE AND HOSTEL CARE UNITS

* Bheem Reddy Nagar, Boddupal, Hyderabad — Boys 14
« Laxmi Nagar Colony, Boddupal, Hyderabad —Girls 7

» Coimbatore, Tamilnadu — Girls 3

» Darbhanga, Bihar — 30

» Uppalaguptam, Rajahmundry, AP- Girls 8

» School & College Students Support — 7



ALPHA HOMES - HYDERABAD
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Boys Home at Boddpal, Hyderabad

Coimbatore, Tamilnadu



VOCATIONAL TRAINING

Vocational Training is provided to women and youth from poor background to earn their livelihood and
support their family. To this end, the Trust has been continuously providing training to them in vocation
of Tailoring through their centers known as “AVTC CENTERS” at the following locations —

* AVTC, Rajupeta, Machilipatham, AP- 59 students

* AVTC, Chinthaguntapalem, Machilipatnam, AP- 37 students
* AVTC, Yapral, Hyderabad, Telangana - 25 Students

* AVTC, Coimbatore, Chennai, Tamilnadu - 15 Students

* AVTC, Patna, Bihar- 29 Students

* AVTC Mogappair, Chennai, Tamilnadu - 15 Students




Hope For Today-Hyderabad
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AVTC Rajupeta & Chinthaguntapalem Graduation:

* On 3rd February, 2020, 28th Students graduated the AVTC program, 5 from Chinthaguntapalem
and 23 from Rajupeta, Machilipatnam, and Andhra Pradesh.

» After the graduation ceremony, students came forward to give their examples.

* “I faced a lot of hardships in my life because of which I had to drop out of High School. I wanted
to learn tailoring so that I could work from home. I thank AVTC for providing me this platform.”
Said Gayatri, a student of AVTC.
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Inauguration of AVTC Satyanarayanapuram:

e On 4"February 2020, Chinthaguntapalem AVTC centre was shifted to Satyanarayanapuram,
Machilipatnam, Andhra Pradesh.

e 20 students are currently attending this program. All the students are home makers with very less
experience in stitching.

e “I want to learn stitching so that I will be able to help my family financially. I also want to start a
small tailoring business someday.” Said Rajini, a student of AVTC.
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AVTC Yapral Graduation:

e On 5th February, 2020, 24 students from AVTC Yapral, Hyderabad, Telangana graduated.

e The students appreciated the time and money invested in them, and sincerely thanked Hope for
Today (HFT) and the donors for the opportunity provided.




o “Talways wanted to brush up on my tailoring skills so that I can setup a small business and support
my family.” Said Jaya a student of AVTC who was always punctual to the class.
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NUTRITION SUPPORT TO CHILDREN

The Trust provides Soya Milk to the inmates of the homes run by it and needy children from slums. For
this purpose, the Trust has bought machinery for the preparation and supply of nutrition material.

L ocation of the Soya Milk, Distribution Centers & Beneficiaries

No of children benefited at an Average per week:

» Abids, Hyderabad - 400 Beneficiaries

+ Alpha Home (Boys & Girls), Hyderabad, Telangana- 23 children
* ACTC, Gandhinagar, Hyderabad, Telangana-220 children

» Basopatti, Bihar- 200 children



* Amadabad, Bihar-250 children

NUTRITION PLANT AT HYDERABAD

NIGHT EDUCATION TO THE RAG PICKERS:

Rag pickers are one of the most vulnerable lot and to mold them into a good way of life is only possible
through education. Hence a small initiative of providing them with food and education once a week
during nights is carried out by Trust at YMCA, Narayanguda, Hyderabad.

There are about 50 beneficiaries.




FINANCIAL AND MATERIAL SUPPORT TO POOR WIDOWS

To provide relief to the poor and old Widows who have no regular means of livelihood the Trust extends
financial support monthly and material support annually to them.

» Machilipatnam, Andhra Pradesh Support for 13 women

» Telangana Support for 3 women

EMERGENCY RELIEF & MEDICAL AID

The Trust provides Relief and Rehabilitation support to victims of natural calamities. It has distributed
saris and conducted Medical Camp at Machilipatnam. Apart from the above, in Machilipatnam, free
monthly medical help is provided to the destitute and needy.



MEDICAL AID CAMP AT VARIOUS PLACES IN MACHILIPATNAM

Children Programs All India Level

No of
PLACE Children
1 | BIHAR- 3 Places 3672
2 | COIMBATORE 10,000
3 | KARIMNAGAR 1050
4 KURNOOL & GADWAL 1680
5 MACHILIPATNAM 1490
6 | WARANGAL 375
7 | HYDERABAD & Telangana 2549
8 | Andhra Pradesh 1316
8 Other Various places in
INDIA 196
Total 22,328




HOPE FOR TODAY - Hyderabad - SUMMER CHILDREN PROGRAM - 2019
Children Camps, Retreats in Villages , Slums, tribal & towns

¢ THURKAPALI Village, Yadadri dist. TS. 39 children attended

ABID

e Malkapur Village, Yadadri dist. TS. - 34 children attended




e Lakshmapur, Village, Yadadri dist. TS - 49 children attended




e Gollagudam Village, Yadadri dist. TS - 38 children attended

e Veldurthy Village, Kurnool dist. AP - 220 children attended




e Guntakal village, Ananthapur dist., AP - 130 children attended
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e PALAKURTI, Kurnool, AP - 140 children attended
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e Kadapagandi thanda Village, NALGONDA DIST. TS - 51 children attended




e 3 days school Children Program at Tilak Nagar,Hyderabad Hannah School, 600 children
Attended




Jubilee hills slums kids , Hyderabad. Telangana - 50 children attended




e One day camp at jangampahad village, Suryapet, Telangana - 30 children attended

e 2 days Children camp, Tribal group , Mallampodur village, Bamaragad mandal,
Maharashtra - 101 children attended
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e Amberpet slum kids, Hyd. Telangana - 400 children attended

e Vijaywada, 3 days Children camp at Prakasham dist.AP - 300 children attended
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e Mivapur slums kids at Hyd, TS. 3 days Children camp - 300 children attended
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e Chilkanager slum, HYD.TS - 60 children attended




e Arkapali village , R.R.Dist. Ts - 70 children attended

e 4 days at Malakpet slum kids Children camp, Hyd.TS - 20 children attended




e Children Program at Pichasa, Nalanda,Bihar - 40 children attended

e Children Program at Kandamal village, Odisha, 55 children attended

Leadership Trainings:

As today’s children are tomorrow’s citizens, honing leadership qualities in them and showing them the
upright and moral way of leading their lives goes a long way in they being able to handle the challenges
which an ever-developing society of ours throws at them.

Hence periodical Training Sessions and Conferences are conducted by the Trust for the benefit of Youth,
Men & Women

To become aware of their priorities.

To discuss their needs, concerns and problems.

To build up relationships.

To tune in to others and listen with empathy to understand their point of view.

To overcome fears that block them from doing what they want to do.

To resolve conflicts with friends, family and others instead of arguing and fighting.
To design an action plan to achieve their goals.
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Topics Taught

Visionary Leader
Goal Setting
Obstacles

Family Priority
Integrity

Time Management
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Visionary Leader

A person that makes a vision into a reality by setting up goals, outlining a strategic plan to achieve the
goals, equipping and empowering the members to take necessary steps in the organization at team and
individual levels. Visionary leaders can often envisage, in general terms, the various ways in which the
organization might respond to those developments, and thereby have a sense of vision that can position the
organization to meet those challenges.

Goal Setting

The process involves the development of an action plan designed to motivate and guide a person or a
group toward a particular goal. Goal setting can be guided by goal-setting criteria (or rules) such as
SMART criteria. SMART is a tool that can be used to achieve goals and help in making the goals
Specific, Measurable, Achievable, Relevant and Time-bound.

Obstacles

Training people to overcome obstacles in their Organization / work environment; help them to have a
positive attitude towards daily challenges to work through in an orderly manner; to understand the level of
obstacles at different stages of life; categorizing challenges and prioritizing their work for better decision
making.

Family Priority

Family being the first priority, counseling sessions to take active part in the upbringing of children and
make right choices and involving family members when it comes to facing challenges in order to attain
peaceful and healthy environment at home. To spend quality time with family members to balance
priorities between home and professional life.

Integrity

Integrity, or having strong ethical and moral principles, is an essential characteristic that one needs to
value. Integrity is the foundation to be successful both in professional and personal life. Integrity makes
persons trustworthy so that they can depend on one another and treat each other with respect. Integrity
helps to become more productive and motivated at work to follow moral and ethical principles in all
aspects of life.



Time Management

It’s a process of planning and analyzing how much time is spent productively and effectively on a specific
task to be completed in a shorter period, lowering stress levels and leading to success. It helps in planning
and exercising conscious control of time spent on specific activities, especially to increase effectiveness,
efficiency and productivity.

National Conferences & Alumni Summits — 2019 -20

1. National Conference at NCM Center, Madurai, Tamilnadu from 01% to 5™, April 2019 — 34
Participants attended.

2. National Conference at AGLC, Jodimetla — Hyderabad from 08™ to 12", July 2019 — 27
Participants attended.

3. Women’s National Conference at Jalpaiguri, West Bengal from 23" to 26", September 2019 — 57
Participants attended.

4. Alumni Summit at Jalpaiguri, West Bengal from 26™ to 27", September 2019 — 32 Participants
attended.

5. History Makers National Conference at Khandala, Mumbai -MH from 30™ Sept to 04™ October
2019 — 26 Participants attended.

6. National Conference at Hotel Parklane — Hyderabad from 14" to 18", October 2019 — 33
Participants attended.

7. National Conference at CSI Mission Compound, Parkal, Warangal — Telangana from 11" to 14",
November 2019 — 40 Participants attended.

8. National Conference at Madurai, Tamilnadu from 27" to 31%, January 2020 — 69 Participants
attended.

9. National Conference at Black Forest Resort, Munnar, Kerala from 17" to 21 February, 2020 — 28
Participants attended.

« Total National Conference & Alumni Summits - 346 Participants attended

Regional & Alumni conferences conducted by trust from April 2019 to March 2020 in various places in
India - Total 4536 participants attended.

Community Development Programs conducted by trust at various places in India from April 2019
to March 2020

Community development program is pre-eminently people-oriented attempt to bring about a social
and economic transformation of lives through the efforts of the people themselves.

These programs concept is community as a whole, cutting across caste, religious and economic
differences.

It develops self-reliance & self confidence in the individual and initiative in the community.

The community development program effects change at the psychological level of the individuals.
Community thinking and collective action are encouraged through people’s institutions
transforming the socio-economic life of the village through a process of integral cultural change.
To bring about development in the sphere of primary education, public health and recreation.
Social welfare activities include rehabilitation of old, disabled and destitute, provision for better
housing & etc.

By bringing awareness to the issue of child sexual abuse to the community, So they making a
difference.

4 8¢ 3488 4 O



= By speaking up if you see a boundary violation, you are making a difference.
= By stepping up and speaking out against child sexual abuse, you are not only saving childhoods

but improving the lives of all of us.

TELANGANA - 80 Participants attended

Community Development 1% Program at Warangal from 1 to 4 April"19 for 40 Participants
Community Development 2" Program at Hope For Today Office, Abids, Hyderabad from 23 to 25
April"19 for 40 Participants

Community Development 3" Program at Warangal from 08 to 11,July"19 for 40 Participants
Community Development 4" Program at Warangal, Telangana from 27 to 31,Jan2020 for 40
Participants

Community Development 5" Program at Warangal, Telangana from 10 to 12,Mar 2020 for 40
Participants

Community Development 6™ Program at Hope For Today Office, Abids, Hyderabad from 28 to 30
May"19 for 40 Participants

ANDHRA PRADESH - 30 Participants Attended

> Community Development 1% Program at Kurnool, AP from 03 to 6,June"19 for 30 Participants
> Community Development 2" Program at Kurnool-AP from 10 to 12, Sept "19 for 30 Participants

BIHAR - 40 Participants attended

>

Community Development Program at Patna from 04 to 07,June"19 for 40 Participants

UTTAR PRADESH - 40 Participants attended

» Community Development Program at Varanasi, UP from 25 to 28,June"19 For 40 Participants

MADHYA PRADESH - 80 Participants attended

>
>
>
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>

Community Development 1% Program at Jabalpur, MP from 25 to 27, April "19 for 40 Participants
Community Development 2" Program at Jabalpur, MP from 01 to 4,May"19 for 40 Participants
Community Development 3™ Program at Bhopal, MP from 29,July to 1st August "19 for 40
Participants

Community Development 4" Program at Jabalpur, MP from 26 to 28 Nov"19 for 40 Participants
Community Development 5" Program at Bhopal, MP from 03 to 5,Jan 2020 for 40 Participants

CHENNAI & AMBOOR- Tamilnadu - 50 Participants attended.

>

>

>

Community Development Weekly Programs at Chennai on 07, 14, 21& 24™ April 2019 — 25
participants
Community Development Weekly Programs at Chennai on 05, 12, 19 & 26™ May 2019 — 25
participants
Community Development Weekly Programs at Chennai on 02, 16, 23 & 30" June 2019 — 25
participants



» Community Development Weekly Programs at Chennai on 07, 14, & 21°' July 2019 — 25
participants

» Community Development Weekly Programs at Chennai on 25™ August 2019 — 25 participants

» Community Development Weekly Programs at Chennai on 01,15 & 29" September 2019 — 25
participants

» Community Development Weekly Programs at Chennai on 06,13, 20 & 27 September 2019 — 25
participants

» Community Development Weekly Programs at Chennai on 03,10,17 & 24" October 2019 — 25
participants

> Community Development Graduation program at Chennai on 1% December 2019 for 25
Participants

> Community Development Weekly Programs at Amboor,TN on 09,16, & 25 Sept"19 - 25
Participants

» Community Development Weekly Programs at Amboor-TN on 09,16,23& 30" October"19 — 25
Participants

» Community Development Weekly Programs at Amboor-TN on 06,13,20 & 27" November"19 — 25
Participants

» Community Development Weekly Programs at Amboor-TN on 04,11,&18" December 2019 — 25
Participants

» Community Development Weekly Programs at Amboor-TN on 08,15,22&29" January 2020 — 25
Participants

» Community Development Weekly Programs at Amboor-TN on 06,13&20" February 2020 — 25
Participants

» Community Development Graduation program at Amboor, TN on 20" March 2020 for 25
Participants

¢ Total No of Participants attended: 320

SUMMARY REPORT —2019-20

Project No of Beneficiaries
Alpha Schools 113
Tuition Centers 575
Alpha Homes 69
AVTC Centers 180
Soya Milk per week 1093
Medical Camp 500 to 600
Children Programs All 22,328
India Level
Leadership Trainings 4882
Community Development 320
Programs
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