HFT REPORT —2018-19

Hope For Today - Specific activities being carried out by the trust during the year 2018-19 are
listed below

“Hope for Today” is a Charitable Trust incorporated with the objective of extending all possible help and
providing relief to marginalized and poor populace irrespective of their caste, sector, religion, language
and region.

To this end, the Trust has been consistently striving to provide quality life, nutrition support, shelters,
education through schools and tuition centers to boys and girls who are poor and helpless, sewing centers
for women, medical camps, Sari distributions and relief to poor widows etc.

The Trust has started coaching poor children, through its “Alpha Schools” & “Alpha Tuition Centers”.

COMPASSION PROJECTS

ALPHA SCHOOLS
* 1 Alpha school at Takkasila, Gadwal Dist. with 100 Children
»  Sponsorship for Priyadarshini Upper Primary School at Moinabad - 5 children and 3
Teachers

ALPHA SCHOOLS - Takkashila, Jogulamba Dist — Gadwal, Telangana
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ORPHANAGE AND HOSTEL CARE UNITS

The Trust is running Safe Homes namely, “ALPHA HOMES” for the poor, semi orphan and orphan
children, separately for boys and girls. Details of the same are as follows:-

ORPHANAGE AND HOSTEL CARE UNITS

* Bheem Reddy Nagar, Boddupal, Hyderabad — Boys 15
» Laxmi Nagar Colony, Boddupal, Hyderabad —Girls 8

» Coimbatore, Tamilnadu — Girls 4

» Darbanga, Bihar — 30

* Rajahmundry, AP- Girls 7

» School & College Students Support — 8




ALPHA HOMES - HYDERABAD
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VOCATIONAL TRAINING

Vocational Training is provided to women and youth from poor background to earn their livelihood and
support their family. To this end, the Trust has been continuously providing training to them in vocation
of Tailoring through their centers known as “AVTC CENTERS” at the following locations —

* AVTC, Rajupeta, Machilipatnam, AP- 30 students

* AVTC, Chinthaguntapalem, Machilipatnam, AP- 20 students

* AVTC,Advirangapuram, Warangal, Telangana- 15 students

» AVTC, Sanathnagar, Hyderabad, Telangana- 15 students, Maggam Works 5 students =20 Students
« AVTC, Patna, Bihar- 15 students

* AVTC, ltukalapadu, Kurnool, AP- 6 students
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NUTRITION SUPPORT TO CHILDREN

The Trust provides Soya Milk to the inmates of the homes run by it and needy children from slums. For
this purpose, the Trust has bought machinery for the preparation and supply of nutrition material.

Location of the Soya Milk, Distribution Centers & Beneficiaries

No of children benefited at an Average per week:

« Sanathnagar (Rag pickers), Hyderabad, Telangana- 150 children

* Alpha Home (Boys & Girls), Hyderabad, Telangana- 23 children

* ACTC, Gandhinagar, Hyderabad, Telangana-220 children

» Basopatti, Bihar- 300 children

* Amadabad, Bihar-250 children
NUTRITION PLANT AT HYDERABAD




NUTRITION SUPPRORT AT BASOPATTI, MADHUBANI, AMADABAD - BIHAR

NIGHT EDUCATION TO THE RAG PICKERS:

Rag pickers are one of the most vulnerable lot and to mold them into a good way of life is only possible
through education. Hence a small initiative of providing them with food and education once a week
during nights is carried out by Trust at YMCA, Narayanguda, Hyderabad.

There are about 100 beneficiaries.

FINANCIAL AND MATERIAL SUPPORT TO POOR WIDOWS

To provide relief to the poor and old Widows who have no regular means of livelihood the Trust extends
financial support monthly and material support annually to them.

* Machilipatnam, Andhra Pradesh Support for 13 women

» Telangana Support for 3 women



EMERGENCY RELIEF & MEDICAL AID

The Trust provides Relief and Rehabilitation support to victims of natural calamities. It has distributed
saris and conducted Medical Camp at Machilipatnam. Apart from the above, in Machilipatnam, free
monthly medical help is provided to the destitute and needy.

Children Programs All India Level

No of
PLACE Children

1 | BIHAR- 3 Places 4,000
2 | COIMBATORE 10,000
3 | KARIMNAGAR 2,000
4 KURNOOL & GADWAL 1,120
5 MACHILIPATNAM 850
6 | WARANGAL 369
7 HYDERABAD 1,213
8 Other Various places in

INDIA 497

Total 20,049




April 10th, 11th, 12th, 13th, 2018, Chinthapalli, annavaram village. 225 Teachers Trained to reach kids in
10 mandals of visakha jilla, they take 140 schools, and this summer 140 children programs conducted
through this training. Each program100 kids will reach, so they reach 14,000 children this summer. We
are the team of 5 resource persons trained them.

117 slum kids reached on May 14th 2018. at Rail nilayam slum summer special water melon party with
colored fruit. Kids enjoyed story time, games, snacks, puppet show and ballooning.
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May 15th, 16th, 17th, 2018- Summer special school program at malkapur village, 20 kids enjoyed the
story time, memory words, puppets show, games, snacks, gifts, and lunch.

May 17th 18th 19th, 2018, at Nalgonda. Dist. Tribal thanda. 59 kids attended children program at
kadalbaithanda, nalgonda dist.



19th 20th may, 2018. Summer Children Program at donthi village, Medak dist 41 kids attended.



40 teachers 40 Children programs, each 100 kids , Total 4000 kids

Creative School Teacher Training Camp for 3 day residential at Jagdeergutta,40 teachers Trained to take

up Children Programs in their areas. Each teacher will be reaching 100 kids during this summer with
materials.




On June 4th 5th 6™,2018 3 days Children Program at St. Hannah high school Tilaknagar- Hyderabad -
1000 kids attended
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3-day camp at Asifabad, TS. Maharastra border, 40 kids were attended. Teacher conducted games,
memory, work books, competitions, Gifts, puppets show, also eatables in that hot sun.
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30 children at GNI home, Anakapali- Home for children who lost their parents with HIV aids. Conducted
one day Children Program with breakfast snacks and lunch. Children enjoyed songs, puppets show,
games, activities etc.

On June 92018, kothavalasa, DCH home at Vishakhapatnam. 30 kids attended for orphans, HIV,
Leprosy kids. Conducted one day Children Program for them.




On June 10™, 2018 - 36 kids attended at Berkot tribal village, Odisha, first time for the children to enjoy
the story, songs, games and puppet show. Snacks and lunch provided to them.
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On 11th 12th 13th June, 2018. 3 full day Children camp at Jagdalpur, Chhattisgarh - more than 104 kids
attended, most of the kids from very poor back ground, Volunteers helped us to arrange autos to bring
them three days and kids enjoyed the songs, stories, memory words, games, puppets show, snacks,
breakfast and lunch.



https://www.facebook.com/photo.php?fbid=10156457051674136&set=pcb.10156457054744136&type=3
https://www.facebook.com/photo.php?fbid=10156457051674136&set=pcb.10156457054744136&type=3

On 14th June,2018. Good time in Gotia village Chattisgarh, 25 kids attended under tree in the Hot sun
most of the kids addicted to ghutka and other bad habits. Kids enjoyed Puppet show, songs and
ballooning.

Leadership Trainings:

As today’s children are tomorrow’s citizens, honing leadership qualities in them and showing them the
upright and moral way of leading their lives goes a long way in they being able to handle the challenges
which an ever-developing society of ours throws at them.

Hence periodical Training Sessions and Conferences are conducted by the Trust for the benefit of Youth,
Men & Women

To become aware of their priorities.

To discuss their needs, concerns and problems.

To build up relationships.

To tune in to others and listen with empathy to understand their point of view.

To overcome fears that block them from doing what they want to do.

To resolve conflicts with friends, family and others instead of arguing and fighting.
To design an action plan to achieve their goals.
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Topics Taught

Visionary Leader
Goal Setting
Obstacles

Family Priority
Integrity

Time Management

43330330

Visionary Leader

A person that makes a vision into a reality by setting up goals, outlining a strategic plan to achieve the
goals, equipping and empowering the members to take necessary steps in the organization at team and
individual levels. Visionary leaders can often envisage, in general terms, the various ways in which the
organization might respond to those developments, and thereby have a sense of vision that can position the
organization to meet those challenges.

Goal Setting

The process involves the development of an action plan designed to motivate and guide a person or a
group toward a particular goal. Goal setting can be guided by goal-setting criteria (or rules) such as
SMART criteria. SMART is a tool that can be used to achieve goals and help in making the goals
Specific, Measurable, Achievable, Relevant and Time-bound.

Obstacles

Training people to overcome obstacles in their Organization / work environment; help them to have a
positive attitude towards daily challenges to work through in an orderly manner; to understand the level of
obstacles at different stages of life; categorizing challenges and prioritizing their work for better decision
making.

Family Priority

Family being the first priority, counseling sessions to take active part in the upbringing of children and
make right choices and involving family members when it comes to facing challenges in order to attain
peaceful and healthy environment at home. To spend quality time with family members to balance
priorities between home and professional life.

Integrity

Integrity, or having strong ethical and moral principles, is an essential characteristic that one needs to
value. Integrity is the foundation to be successful both in professional and personal life. Integrity makes
persons trustworthy so that they can depend on one another and treat each other with respect. Integrity
helps to become more productive and motivated at work to follow moral and ethical principles in all
aspects of life.



Time Management

It’s a process of planning and analyzing how much time is spent productively and effectively on a specific
task to be completed in a shorter period, lowering stress levels and leading to success. It helps in planning
and exercising conscious control of time spent on specific activities, especially to increase effectiveness,
efficiency and productivity.

National Conferences & Alumni Summits — 2018-19

1. National Conference at Ahmedabad, Guijarat — from 09" to 13™ April, 2018 - 39 Participants
attended.

2. History Makers National Conference held at Kolkata, West Bengal from 17" to 20" April, 2018 -
22 Participants attended.

3. National Conference at Kolkata, West Bengal from 22" to 28" April, 2018 - 40 Participants
attended.

4. National Conference at Koraput, Odisha from 08" to 11th May,2018 - 30 Participants attended.

5. National Conference at Aizawal, Mizoram from 18" to 22" May,2018 - 48 Participants attended.

6. National Conference at YMCA, Shimla from 23" to 27" July, 2018 - 73 Participants attended.

7. History Makers National Conference at St. Ann’s Generalate- Hyderabad from 10" to 14™,
September 2018 — 34 Participants attended.

8. National Conference at Park Inn Hotel- Coimbatore from 17" to 20" September, 2018 -
36 Participants attended.

9. Alumni Summit at Park Inn Hotel- Coimbatore from 21 to 22" September, 2018 -
30 Participants attended.

10. National Conference at Him course Bhawan, Siliguri — West Bengal from 01 to 05" October,
2018 - 45 Participants attended.

11. National Conference at Jeevan Jyothi Center, Begumpet — Hyderabad from 08™ to 12 October,
2018 — 34 Participants attended.

12. Women’s National Conference at Hotel Presidency, Bhubaneswar-Odisha from 05" to 08™
November, 2018 - 46 Participants attended.

13. Alumni Summit at Hotel Presidency, Bhubaneswar-Odisha from 08" to 09" November, 2018 -
64 Participants attended.

14. History Makers National Conference at Jalpaiguri, West Bengal from 14" to 17"
January, 2019 - 41 Participants attended.

15. National Conference at Ziegenbalg Centre, Karaikal-Tamilnadu from 04™ to 08" February, 2019 —
41 Participants attended.

16. National Conference at KJIM, Kerala from 18" to 22" February, 2019 — 32 Participants attended.

17. National Conference at Ekklesia Bhawan, Nehru nagar , Jeypore -Odisha from 26™ Feb to 01°
March, 2019 — 46 Participants attended

18. National Conference at Poornadaya Centre, Bhopal — MP from 02" to 09" March, 2019 — 29
Participants attended

> Total National Conference & Alumni Summits 730 Participants attended

Regional & Alumni conferences conducted by trust from April 2018 to March 2019 at various places in
India - Total 6323 participants attended.




Community Development Programs conducted by trust at various places in India from April 2018
to March 2019

Community development program is pre-eminently people-oriented attempt to bring about a social
and economic transformation of lives through the efforts of the people themselves.

These programs concept is community as a whole, cutting across caste, religious and economic
differences.

It develops self-reliance & self confidence in the individual and initiative in the community.

The community development program effects change at the psychological level of the individuals.
Community thinking and collective action are encouraged through people’s institutions
transforming the socio-economic life of the village through a process of integral cultural change.
To bring about development in the sphere of primary education, public health and recreation.
Social welfare activities include rehabilitation of old, disabled and destitute, provision for better
housing & etc.

By bringing awareness to the issue of child sexual abuse to the community, So they making a
difference.

By speaking up if you see a boundary violation, you are making a difference.

By stepping up and speaking out against child sexual abuse, you are not only saving childhoods
but improving the lives of all of us.
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TELANGANA - 150 Participants attended.

» Community Development Graduation Program at Karimnagar from 17th to 20th April 2018

for 35 participants

Community Development 1% Program at Warangal from 28 to 31 Jan 2019 for 35 participants

Community Development 2" Program at Gadwal from 04 to 07 June 2018 for 40 Participants

Community Development 3" Program at Hope For Today Office, Hyderabad from 24th to

28th Sept 2018 for 40 Participants

Community Development 4™ Program at Hope For Today Office, Abids — Hyderabad from 26

to 28 Feb"19 for 40 participants

» Community Development 5" Program at Hope For Today Office, Abids — Hyderabad from 26
to 28 March"19 for 40 participants
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ANDHRA PRADESH - 70 Participants Attended

» Community Development Graduation Program at Machilipatnam from 02 to 4th April 2018
for 40 Participants

> Community Development 1% Program at Kurnool from 10th to 13th Sept 2018 for 30
Participants

» Community Development 2" Program at Kurnool, AP from 11 to 14, Mar"19 for 30
Participants

» Community Development 3" Program at Kurnool, AP from 27th to 30th Nov 2018 for 30
Participants

BIHAR : 4 Places - 240 Participants attended




> Community Development 1% Program 3 Places at Lalpur, Brahampur, Navani- Bihar from 23 to
28, April 2018 for 120 Participants

> Community Development 2" Program 3 Places at Lalpur, Brahampur, Navani- Bihar from 16
to 30, May 2018 for 120 Participants

» Community Development 3™ Program at Lalpur, Brahampur, Navani- Bihar From 26,27 &
29,30,June 2018 for 120 Participants

» Community Development Graduation Program at Patna, Bihar from 7th & 8th August 2018
for 80 Participants

» Community Development 4" Program at Lalpur, Brahampur, Navani- Bihar from July to
October 2018 for 120 Participants

» Community Development 5t Program at Patna from 9th to11th August 2018 for 40
Participants

> Community Development 6™ Program at Patna, Bihar from 9th to 11th August 2018 for 40
Participants

> Community Development 7" Program at Patna from 27 to 30th, Nov"18 for 40 Participants

» Community Development 8th Program at Brahampur & Lalpur- Bihar from 28,29-November
2018 for 80 Participants

» Community Development 9th Program at Brahampur & Lalpur- Bihar from 03 & 04-December
2018 for 80 Participants

» Community Development 10" Program at Sewakendra, Patna-Bihar from 20 to 23rd Mar"19
for 80 Participants

UTTAR PRADESH - 85 Participants attended

>

>

Community Development 1* Program at Lucknow, UP from 13 to 16,August 2018 for 45
Participants
Community Development 2nd Program at Varanasi, UP from 12 to 15, Feb"19 for 40 Participants

ODISHA — 120 Participants attended

>

Community Development 1% Program at Jharsuguda, Odisha from 26 to 28th April 2018 for 40
Participants

Community Development 2" Program at Angul, Odisha from 30th April to 2nd May 2018 for 40
Participants

Community Development 3" Program at Angul, Odisha from 19 to 21,July 2018 for 40 Participants
Community Development 4™ Program at Kandhamal, Odisha from 1st to 4th August 2018 for 40
Participants

Community Development 5" Program at Angul,Odisha from 3rd & 4th Sept 2018 for 40
Participants

Community Development 6" Program at Kandhamal,Odisha from 29" Oct to 1st Nov 2018 for 40
Participants

Community Development 7" Program at Kandhamal, Odisha from 21to 24th,Jan 2019 for 40
Participants

PUNJAB - Amritsar - 80 Participants attended




> Community Development 1% Program at Fazilka, Punjab from 30th April to 1st May 2018 for 40
Participants

» Community Development Program at Fazilka, Punjab from 28th to 30th May 2018 for 40
Participants

RANCHI, JHARKHAND - 40 Participants attended.

> Community Development 1% Program at Ranchi, Jharkhand from 26 to 25 June 2018 for 40
Participants

» Community Development 2nd Program at Ranchi, Jharkhand from 25th to 27th Sept 2018 for
40 Participants

» Community Development 3rd Program at Bagaicha namkum,Ranchi - Jharkhand from 14 to
16, Jan"19 for 40 Participants

» Community Development 4th Program at Ranchi, Jharkhand from 12 to 14 March 2019- for 40
Participants

CHENNAI- Tamilnadu - 65 Participants attended.

» Community Development 1st Program at Chennai from 10 to 21st May 2018 for 40
Participants

» Community Development 2nd Program at Chennai on 24th March 2019 for 25 Participants

» Community Development 3rd Program at Chennai on 31st March 2019 for 25 Participants

JALPAIGURI,WEST BENGAL - 40 Participants attended

> Community Development 1* Program at Jalpaiguri, West Bengal from 12th to 16th June 2018
for 40 Participants

» Community Development 2" Program at Jalpaiguri, West Bengal from 29th Oct to 1st Nov
2018 for 40 Participants

» Community Development Graduation Program at Jalpaiguri, West Bengal from 20 to 22,
Jan"19 for 40 Participants

+»+ Total No of Participants attended: 890

SUMMARY REPORT —2018-19

Project No of Beneficiaries
Alpha Schools 108
Tuition Centers 312
Alpha Homes 72
AVTC Centers 106
Soya Milk per week 943
Ragpickers 100
Widows Support 16




Medical Camp 300 to 400
Children Programs 20,049
All India Level
Leadership Trainings 7,053
Community Development 890
Programs
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